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Gftificd hiblic AfiODunnms • Busmess Adviion 

INDEPENDENT AUDITORS' REPORT 

Board of Dire^rs 
Center for Planning Excellence, Inc. 
Baton Rouge, Louisiana 

We have audited the accompanying statement of financial position of CENTER FOR PLANNING 
EXCELLENCE, INC. (CPEX) (a non-profit organization) as of December 31, 2011, and the related 
statements of activities and c a ^ flows for the year then ended. These financial statements are the 
responsibility of management. Our responsibility is to express an opinion on these financial statements 
b a ^ on our audit. The prior year summarized comparative information has been derived from 
CPEX*s 2010 financial statements and, in our report dated May 20,2011, we expressed an unqualified 
opimon on those financial statements. 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applic£d>le to financial audits contained in Govemment Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence su|)pOTting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audit provides a reasond)le basis for our opinion. 

In our opinion, the financial statements referred to above present fairiy, in all material respects, the 
financial position of CENTER FOR PLANNING EXCELLENCE, DSC. as of Decmber 31, 2011, 
and the dianges in its net a s s ^ and its cash flows for the year then ended, in conformity with 
accounting principles generally accepted in the United States of America. 

In accordance with Govemment Auditing Standards, we have also issued our report dated May 11, 
2012 on our consideration ofthe CPEX*s intemal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing and not to provide an opinion on the 
intemal control over financial reporting or on compliance. That report is an integral part of an audit 
perfonned in accordance with Govemment Auditing Standards and should be considered in assessing 
the results of our audit. 
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Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken 
as a whole. The information in schedule I is presented for purposes of additional analysis and is not a 
required part of the financial statemoits. The accompanying schedule of expenditures of federal 
awards is presented for the purposes of additional analysis as required by U.S. Office of Management 
and Budget Circular A-133, Audits ofStates» Local Govemments, and Non-Profit Organizations, and 
is not a required part of die financial statements. Such information is the responsibility of 
management and was derived fiom and relates directly to the underlying accounting and other records 
used to prepare the financial statements. The information has been subjected to the auditing 
procedures applied in die audit ofthe financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underiying accounting and other records 
used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. 
In our opinion, the information is foiriy stated in all material respects in relation to the financial 
statements as a whole. 

Baton Rouge, Louisiana 
May 11,2012 

Certified Public Accoimtants 



CENTER FOR PLANNING EXCELLENCE, INC, 
Baton Roug^ Louisiana 

STATEMENT OF RNANCLWL POSITION 

December 31,2011 
(with con^>arative amounts for 2010} 

ASSETS 

CURRENT ASSETS 
Cash 
Certificates of deposit 
Accounts receivable 

insurance 

Total current assets 

PROPERTY-net 

Total assets 

2011 

1,013,403 

11,472 

Exhibit A 

2010 

s 683,750 
106,989 
218,520 

4,144 

S 532,389 
104.183 
200,284 
3.273 

840,129 

25,989 

$ 1,024,875 $ 866.118 

LLlBILrriES AND NET ASSETS 

CURRENT LLABILITIES 
Accounts payable and accmed expenses 
Deferred revenue 
Agency obligation payable 

Total liabilities 

NET ASSETS 

Unrestricted 
Temporarily restricted 

Total net assets 

Total liabilities and net assets 

s 

L 

130.549 
126,874 
31,465 

288,888 

513,807 
222,180 

735.987 

1.024.875 

S 

L= 

80.210 
174,285 
33.561 

288,056 

207,796 
370,266 

578.062 

866,118 

The accompanying notes to financial statements 
are an integral part of this statement. 
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CENTER FOR PLANNING EXCELLENCE, INC. 
Baton Rouge, Louisiana 

STATEMENT OF ACnVrriES 

Forthe year ended December 31.2011 
(with comparative amounts for 2010) 

Exhibit B 

2011 2010 

REVENUES 
Grants and contractual services 
Membership 
Contributions 
Interest 

Total revenues before reclassifications 

Net assets rdeased from restrictions 

Total revenues and reclassifications 

EXPENSES 
Program services: 

Louisiarui Community Planning 
Old South Baton Rouge 
Louisiana Speaks 
Plan Baton Rouge 
Redevelopment Authority 

Total program services 

Management and general 
Fundraising 

Total expenses 

f increase (decrease) in net assets 

NET ASSETS 
Beginning of year - net assets 

End of year - net assets 

Unrestricted 

$ 1,569.924 
161.291 
92,712 
3.728 

1.827,655 

445.576 

2.273.231 

1.050,714 
448,153 

28.657 
26,124 

1.553,648 

309.459 
104.113 

1.967,220 

306.01! 

207.796 

$ 513,807 

Temporarily 
Restricted 

$ 297.490 S 

• 

297,490 

(445.576) 

(148.086) 

(148.086) 

370.266 

$ 222.180 S 

Total 

1,867.414 $ 
161,291 
92,712 

3.728 

2.125.145 

2.125,145 

1.050,714 
448,153 
28,657 
26,124 

1.553.648 

309.459 
104.113 

1.967.220 

157.925 

578.062 

735.987 $ 

Total 

1.861,885 

80,189 
3.108 

1.945,182 

1.945,182 

1.000,616 
246.888 

15,191 
8,193 

160 

1,271,048 

376.937 
136,746 

1.784.731 

160,451 

417.611 

578.062 

The accompanying notes to fmancial statements 
are an integral pan of this statement 

4 



Exhibit C 

CENTER FOR PLANNING EXCELLENCE, INC 
Baton Rouge, Louisiana 

STATEMENT OF CASH FLOWS 

For the year ended December 31,2011 
(with comparative amounts for 2010) 

2011 2010 

CASH FLOWS FROM OPERATING ACTIVITIES 
Increase in net assets 
Adjustments for noncash items: 

Depreciation 
Change in operating assets and liabilities: 

Accounts receivable and prepaid expenses 
Accounts payable and accrued expenses 
Deferred revenue 

Net cash provided by operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of investments 
Purchase of property and equipment 

Net cash used by investing activities 

Net change in cash and cas^ equivalents 

CASH 
Beginning of year 

End of year 

157,925 $ 160,451 

14,517 

151,361 

532.389 

16,274 

(19,107) 
48,243 
(47.41!) 

154,167 

(2.806) 
* 

(2,806) 

(106,272) 

57,646 
(14.969) 

113.130 

(1,596) 
(11.751) 

(13J47) 

99.783 

432,606 

683.750 $ 532.389 

The accompanying notes to financial statements 
are an integral part of this statement. 
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Exhibit D 

CENTER FOR PLANNING EXCELLENCE, INC. 

Baton Rouge, Louisiana 

NOTES TO FINANCLO, STATEMENTS 

NOTE 1 - SUMMARY OF SIGNIHCANT ACCOUNTING POLICIES 

Organization and operations 
Center for Plarming Excellence, Inc. (CPEX), a Louisiana corporation, is a not-for-profit 
organization established to cultivate progressive and sustainable design and planning 
practices that build upon the most distinctive and regionally unique traditions in Louisiana. 
CPEX is a resource titiat supports Louisiana communities with models, tools, and expertise 
for inclusive participatory planning and decision-making processes to help diem define and 
r^ ized idr visions. 

Basis of presentation 

The financial statements of CPEX have been prepared on tfie accrual basis of accounting. 
The signifi^nt accounting policies are described below to enhance the usefidness of the 
financial statements. 

CPEX is required to report information regarding its financial position and activities 
according to three classes of net assets: unrestricted, temporarily restricted, and 
permanently restricted. Unrestricted net assets are resources that are fiee of donor-imposed 
or time restrictions and are available for use at the discretion of the goveming board. 
Temporarily restricted net assets are resources that are limited by donor-imposed 
stipidations that either expire by passage of time or can be fiilfilled and removed by acticms 
of the organization pursuant to those stipulations. Permanently restricted net assets are 
those resources whose use by the organization is limited to donor-imposed stipulations that 
neither expire by passage of time nor can be folfilied or otherwise removed by at^ons of 
the organization. There are no permanently restricted net assets at December 31,2011. 

Estimates 

The preparation of financial statements in conformity with generally accepted accounting 
prmciples requires management to make estimates and assumptions that afTect the re[K>rted 
amoimts of assets and liabilities and disclosures of contingent assets and liabilities at the 
date ofthe financial statements and the reported amounts of revenues and expenses during 
the reporting period. Actual results could differ firom those estimates. Estimates are used 
primarily when accounting for the allowance for doubtful accoimts, deferred revenue and 
depreciation. 



Exhibit P 
(Continued) 

NOTE 1 - SUMMARY OF SIGNIHCANT ACCOUNTING POLICIES (CONTINUED) 

Casdi and a a h equivalents 

For purposes of the stat^nents of cash flows, CPEX considers all highly liquid debt 
instruments purchased with an original maturity of three months or less to be cash 
equivalents. At December 31,2011, CPEX had no cash equivalents. 

Accounts receivable and revenue recognition 

Accounts receivable are recorded at cost, net of an allowance for doubtfol accoimts. 
Management believes that all receivables are collectible at December 31, 2011; therefore, 
no allowance for doubtful accounts was recorded. At December 31, 2011, receivables 
outstanding for longer than 90 days totaled S498. CPEX does not require collateral to 
secure receivables. 

Property and depreciation 

Equipment is recorded at cost, or if donated, at the approximate foir value at the date of 
donation. Depreciation is recorded using the straight-line method over the climated usefol 
life of the asset. The estimated usefol lives for equipment range fiom three to ten years. 
Additions, renewals, and improvements that extend the life of assets are capitalized. 
Maintenance and repairs are expensed as incurred. 

Deferred revenue 

CPEX has service agreements that apply to programs whose duration extends over several 
years. CPEX typically receives a payment in advance of performing the contractual services 
at the time of execution of the agreement. Revenue is recognized on diese contracts as 
services are performed and expenses are incurred, and in accordance with the terms of die 
agreement. These agreements are considered exchange transactions for accounting-
purposes. At December 31,2011, deferred revenue on service contracts was SI26,874. 

Fair value financial Instruments 

The canrying value of cash, receivables, accounts payable, accrued expenses and deferred 
revmue approximates foir value due to the short-term maturity of these instruments. None 
of the financial instruments are held for trading purposes. 

Grant revenue recognition 

Grants that represent exchange transactions are recorded as revenue when expenses are 
incurred since such arrangements are on a cost-reimbursement basis. 



Exhibit D 
((Continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

In-kind services 

A substantial number of unpaid volunteers give their time to assist CPEX in the 
perfonnance of its programs and projects. The value of donated time is not reflected in 
these statements since such services do not meet the requirements for recognition under 
generally accepted accounting principles. 

Contributions and expenses 

(Contributions received are measured at their fair values and are reported as an increase in 
net assets. Expenses are recorded when incurred in accordance with the accnial basis of 
accounting. 

Vacation leave 

Vacation leave is eamed at varying rates for two to four weeks depending on length of 
service. Vacation expires on the anniversary of the onployee's hire date. Amounts related 
to sudi vacation leave have been accrued accordingly. 

income taxes 

CPEX is a not-for-profit organization that has qualified as a public charity under section 
501(c)(3) of the Intemal Rev^ue C^e . As a result, CPEX is exempt fix>m federal and 
state income taxes. 

CPEX follows FASB ASC 740-10, Accounting for Uncertainty in Income Taxes. 
Management of CPEX believes it has no material uncertain tax positions and, accordingly, 
it has not recognized any liability for unrecognized and uncertain tax positions. CPEX*s 
open audit periods are 2008 through 2011. 

Employee benefit plans 

CPEX sponsors a simple individual retirement account plan for all eligible employees 
electing to establish an account. CPEX provides matching contributions of 3% of eligible 
compensation. Employees are eligible after one year of service. Participants are fiilly 
vested in contributions made to their individual retirement account. Contributions to the 
retiremmt plan were approximately $ 18,900 for 2011. 



Exhibit D 
(Continued) 

NOTE 1 - SUMMARY OF SIGNIHCANT ACCOUNTING POLICIES (CONTINUED) 

Functional expenses 

The costs of providing programs and other activities have been summarized on a functional 
basis in the statement of activities. Accordingly, certain expoises have been allocated 
among programs and supporting services on the following basis: (1) personnel expenses 
are allocated based on an estimate of employee time spent on ^ch function, and (2) other 
costs that cannot be directly attributed to a particular function are allocated based on 
employee dme. Management and general expoises include those expenses that are not 
directly identifiable with any other specific function but provide for the overall support and 
direction of CPEX 

NOTE 2 - CERTIFICATES OF DEPOSIT 

At December 31, 2011, CPEX held certificates of deposits (CD) with a market value of 
SI06,989. Interest eamings are reinvested into the CD and therefore fidr market value 
equals the cost ofthe investment. 

NOTE 3-PROPERTY 

Property at December 31,2011 consists of the following: 

Service Lives Amount 

Conqniter and video equipment 
Funuture and fixtures 

Less: accumulated depreciation 

3-5 years 
to years 

$ 

$ 

75,787 
6,424 

82,211 
(70.739) 

11.472 

Depreciation expense was $14,517 for 2011. 

NOTE 4 . AGENCY OBLIGATION PAYABLE 

CPEX holds funds for the Dutch Alliance, a co-opoative with officials from the 
N^erlands to share knowledge and experience in flood control. The obligation at 
December 31,2011 wasS3l,465. 

NOTE 5 - CONCENTRATIONS OF CREDIT RISK 

At various times during 2011, cash and cash equivalents on deposit with one banking 
institution exceeded the S250,000 insured by the Federal Deposit Insurance C:or|K>ration. 
Management believes the risk is limited. 



Exhibit D 
(Continued) 

NOTE 6 - ECONOMIC DEPENDENCY 

CPEX derives its revenues firom govemmental sources as eamed revenue or grants, the loss 
of which would have a material adverse effect on CPEX. For 2011, revenue derived fiom 
govemmental sources accounted for 55% of support received by CPEX. 

NOTE 7-NET ASSETS 

Temporarily restricted net assets at December 31, 2011 totaled $222,180. During 2011, 
CPEX expended $445,576 of its temporarily restricted net assets for their designated 
purposes. 

During 2011, changes in temporarily restricted net assets were as follows: 

OSBREBRMFA 
OSBR Home Rehab 
OSBR (Commercial Facade 
OSBRNeighborworks 
OSBR Chase 
OSBR Capital One 
OSBR P^mington 
OSBR Home Depot 
OSBR Solar Pavillion 
LA Speaks LRASF 
LA Speaks (^thorpe 
LCPSURDNA 
LCPVemon 
LCP Ford Foundatbn 
LCP Ascension 
LCP Jena 
LCP St. Charles 
LCP East Feliciana 
LCPGNOF 
PBRIIBRAF 

Be^tmingof 
Year 

$ 6,200 $ 
53.929 
46.361 
11.971 
90,000 
8.029 

(2.499) 
-
-

(160) 
12,423 
30,000 
11,396 
18,514 
37,093 
2.575 

17,840 
24,295 

* 

2.299 

$ 370,266 $ 

Increases 

65.000 
-
-

17,797 
-

-
-

2.500 
27.000 
21,287 

» 

. 

12,844 
-

-
-

2,062 
m 

i49.(X)0 
-

297.490 

Decreases 

$ (1,854) $ 
(43.930) 
(16.408) 
(28,768) 
(34,275) 
(8.029) 
2,499 

(2,500) 
(27.000) 
(21,127) 
(12,423) 
(30,000) 
(24,240) 
(18.514) 
(37.093) 
(2.575) 

(19.902) 
(3.276) 

(116.161) 
a 

$ (445.576) $ 

Remaining 
Net Assets 

69.346 
9.999 

29,953 
1,000 

55.725 

21,019 
32,839 
2.299 

222.180 

The contributions received above are designated to fund a specific purpose. When the 
related purpose restriction is satisfied, ttiese temporarily restricted net assets are reclassified 
to umestricted net assets and reported in the statement of activities as net assets released 
from restrictions. 
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Exhibit D 
(Continued) 

NOTE 8 - SUBSEQUENT EVENTS 

In preparing these financial statements, CPEX has evaluated events and transactions for 
potential recognition or disclosure through the date the financial statements were available 
to be issued. 

ll 
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Special Independent Auditors' Report 

CENTER FOR PLANNING EXCELLENCE, INC. 
Baton Rouge, Louisiana 

December 31,2011 
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CeraJtedhil^AcootmanB > Business AdvisDR 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLUNCE AND OTHER IVUTTERS BASED ON AN AUDIT 
OF FINANCUL STATEMENl^ PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDFTING STANDARDS 

Board of Directors 
Center for Planning Excellence, Inc. 
Baton Rouge, Louisiana 

We have audited the financial statonents of the CENTER FOR PLANNING 
EXCELLENCE, INC. (CPEX) (a non-profit organization) as of and for die year ^ded 
December 31,2011, and have issued our report diereon dated May II, 2012. We conducted 
our audit in accordance with auditing standards generdly accqsted in the United States of 
Am^ca and die standards applicable to financial audits contained in Govemment Auditing 
Standards, issued by the Comptroller General ofthe United States. 

Internal Control over i^lnaaclal Reporting 

In planning and p^orming our audit, we considered CPEX's internal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of expressing our 
opinion on the financial statements, but not for die purpose of expressing an opinion on the 
effectivmess of CPEX's intemal control over financial reporting. Accordingly, we do not 
express an opinion on the effectiven^s of CPEX's intemal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal cmuse of performing their assigned 
functions, to prevent or detect and correct misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in intemal control such that there 
is a r^isonable possibility that a material misstatement of CPEX's financial statements will 
not be prevented or detected and corrected on a timely basis. 

Our consideration ofthe intemal control over financial reporting was for die limited purpose 
described in the preceding paragraph and was not designed to identify all deficiencies in 
intemtd control ova- financial reporting that might be significant deficiencies or material 
weaknesses. We did not identify any deficiencies in intemal control that we consider to be 
material weaknesses, as defined above. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether CPEX's financial statements are 
firee of material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts and grant agreements, noncompliance with which could have a 
direct and material effect on the detennination of financial statement amounts. However, 
providing an opinion on compliance widi those provisions was not an objective of our audit 
and, accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or odier matters that are required to be reported under 
Govemment Auditing Standards. 

This report is intended for the information ofthe Board of Directors, management, state and 
federal granting agencies, and the Louisiana Legislative Auditor and is not intended to be and 
should not be used by anyone other than these specified parties. Under Louisiana Revised 
Statute 24:513, this report is distributed by the Louisiana Legislative Auditor as a public 
document. 

Certified Public Accountants 

Baton Rouge, Louisiana 
May 11,2012 
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Onffiod N)Bc Aonanans • Busioen Advison 

REPORT ON COMPLUNCE WFTH REQUIREMENTS 
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL 
OVER COMPLUNCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

Board of Directors 
Center for Planning Excellence, Lie. 
Baton Rouge, Louisiana 

Compliance 

We have audited die compliance of the CENTER FOR PLANNING EXCELLENCE, 
INC. (CPEX) (a non-profit organization) with the typ^ of compliance requirements 
described in die V, S. Office of Management and Budget (OMB) Circular A-I 33 Compliance 
Supplement that could have a direct and material affect to its major federal program for the 
year ended December 31, 2011. CPEX's major federal program is identified in the summary 
of auditors' results section of die accompanying schedule of findings and questioned costs. 
Compliance with the requirements of laws, regulations, contracts and grants applicable to its 
major federal programs is the responsibiUty of CPEX's management Our responsibiUty is to 
express an opinion on CPEX's compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally 
accq>ted in the United States of America; the standards applicable to financial audits 
contained in Govemment Auditing Standards, issued by die Coihptroller General of the 
United States; and OMB Circular A-133, Audits of States, Local Govemments, and Non-
Profit Organizations. Those standards and OMB (5bcular A-133 require diat we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance widi the 
types of compltance requirements referred to above that could have a direct and matmal 
effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about CPEX's compliance with those requirements and performing such other 
procedures as we considered nec^sary in the circumstances. We believe diat our audit 
provides a reasonable basis for our opinion. Our audit does not provide a legal determination 
on CPEX's compliance widi those requironents. 

In our opinion, CPEX compiled in all material respects, with the compliance requirements 
refrared to above that could have a direct and material effect to its major federal program for 
the year ended December 31,2011. 

17 

68U jcfioson Highmy * Baton Rouge. LA 70806 • C22S) 927-68n » Facs in^ 
1404 S Bumsttle Avtnue • Gonzales. LA 70737 • (22S) 647-6811 



Intemal Control Over CompUance 

The management of CPEX is responsible for establishing and maintaining effective intemal 
control over compliance with the requirements of laws, regulations, contracts and grants 
applicable to federal programs. In planiung and perfonning our audit, we considered CPEX's 
intemal control over compliance with requirements that could have a direct and material 
effect on a major federal program to determine our auditing procedures for the purpose of 
expressing our opinion on compliance, but not for the purpose of expressing an opinion on 
tbe effecdveness of internal control over compliance. Accordingly, we do not express an 
opinion on die effectiveness of CPEX's intemal control over compliance. 

A deficiency in intemal control over compUance exists whoi the design or operafion of a 
control ov^ compliance does not allow management or employees, in the normal course of 
performing their assigned funcfions, to prevent, or detect and correct, noncompliance with a 
type of compliance requirement of a federal program on a timely basis. A material weakness 
in intemal control over compliance is a deficiency or a combination of deficiencies in 
intemal control over compliance, such duit there is a reasonable possibility that a material 
noncompliance widi a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. 

Our consideration of the intemal control over compliance was for the limited purpose 
described in the preceding paragraph and was not designed to identify all deficiencies in 
intemal control over compliance diat might be deficiencies, significant deficiencies or 
material weaknesses. We did not identify any deficiencies in intemal control over 
compliance that we consider to be material weaknesses, as defined above. 

This report is intended solely for the infonmation and use of CPEX's marutgemoit and Board 
of Dir^ors, the Louisiana Legislative Auditor and federal and state awarding agencies and 
pass-through entities and is not intended to be and should not be used by anyone other than 
these specified parties. Under Louisiana Revised Statute 24:513, diis report is distributed by 
the Legislative Auditor as a public document 

Certified Public Accountants 
Baton Rouge, Louisiana 
May 11,2012 
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For the year ended December 31,2011 



CENTER FOR PLANNING EXCELLENCE, INC. 

Baton Rougei, Louisiana 

SCHEDULE OF EXPENDmiRES OF FEDERAL AWARDS 

For the year ended December 31,2011 

Grantoi/State Pass-through/ 
Progran name/ 

CDBG - Entitleiiient Graots Cluster 

DepaftmenI of Housing and Uri>aQ Developnnent/ 
^ t e or Louisiana, IKvision of Administration, 

Office of Community Development-Community 
Development Block Grants/ Entitlemmt Grants 

Other Programs 

Grant 
Q) Number 

CFDA 
Number 

Grant 
Amount 

Federal 
Expenditures 

700577 

Depaitmem of Housing and Urban Development/ 
Direct Pn^rams/ Economic Development 

Economic Development Initiativo-Special Project 
Neigtiboriiood Initiative and Miscellaneous Grants 

* 2008 Neighborhood Initiative Project B-08-NI-LA-OOI9 
* 2009 Neighboihood Initiative Project B-09.N1-LA-0004 
* 2010 Nei^bortiood Initiative Project B-lO^t*LA-0004 

Total Dq>aitment of Housing and Urban 
Development Direct Programs 

Pass-Thnmgh Programs From 
Louisiana Housing Finance Agency- Home 
Investment Parmeiships Program 

Total OUier Programs 

14.218 S 490,000 $ 

14.251 
14.251 
14.251 

1.960.000 
190,000 
974,000 

14.239 250,000 

144^58 

114,717 
114,054 
504.911 

733.682 

215.854 

949.536 

Total Expenditures of Federal Awards 1,093.894 

All programs considered to be major due to being expended under one federal program. 
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CENTER FOR PLANNING EXCELLENCE, INC. 
Baton Rouge, Louisiarui 

NOTE TO SCHEDULE OF EXPENDrrURES OF FEDERAL AWARDS 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

General 

The Center for Planning Excellence, Inc. (CPEX) Schedule of Expenditures of 
Federal Awards presents the activity ofthe federal assistance programs of CPEX. All 
federal assistance received directly born federal agencies as well as federal assistance 
passed-througji other government agencies are included on the schedule. 

Basis of Accounting 

The Schedule of Expenditures of Federal Awards is presented using die accrual basis 
of accoimting, which is described in Note 1 to the CPEX's financial statements for 
die year ended December 31,2011. 
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CENTER FOR PLANNING EXCELLENCE, INC. 

Baton Rouge, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the year ended December 31,2011 
1) Summary of Auditors'Results: 

A) The type ofreport issued on the financial statements: Unqualified opinion 

B) Significant deficiencies in intemal control were disclosed by the audit of financial 
statements: None. 
Material weaknesses: None. 

C) Noncompliance whidi is material to the financial statements: None. 

D) Significant deficiencies in intemal control OVCT major programs: None. 

E) The type ofrqiort issued on compliance for major programs: Unqualified opinion 

F) Any audit findings which are required to be reported under Section 510 (a) of OMB 
Circular A-133: None. 

G) Major program: 

U.S. Department of Housing and Urban Development 

Office of Community Plarming and Developm^t 
C.F.D.A. 14.251 
Neighborhood Initiative Projects 

H) Dollar direshold used to distinguish between Type A and Type B programs: S300,000 

I) Auditee qualified as a low-risk auditee under Section 530 of OMB Circular A-133: 
No 

2) Findings relating to the financial statements reported in accordance with Govemment 
Auditing Standards: None. 

3) Firulings and questioned cost rotating to federal awards: None. 
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CENTER FOR PLANNING EXCELLENCE, INC, 

Baton Rouge, Louisiana 

SUMMARY OF FINDINGS AND QUESTIONED COSTS 

For die year ended December 31,2011 

There were no current y^r findings. 
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CENTER FOR PLANNING EXCELLENCE, INC. 

Baton Rouge, Louisiana 

SUMMARY OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

For the year ended December 31,2011 

There were no prior year findings. 
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